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I. INTRODUCTION 

The 14th Annual Dean’s Forum on Access to Justice and Dispute Resolution was held 

on Thursday, March 5th, 2026, at the College of Law, University of Saskatchewan. The 2026 

Dean’s Forum marked the 10th anniversary year of the Saskatchewan Access to Justice Network 

(SK A2J Network) and CREATE Justice, along with a new partnership with the National Action 

Committee on Access to Justice (Action Committee). This year’s Forum focused on “capacity 

building” for justice sector collaboration with both a local and national lens. Two topics were 

advanced, both grounded in the touchstone report of the Action Committee, A Roadmap for 

Change, published in 2013.  

Group 1 (Sarah Hodson and Amell Johma) worked on the topic: Advancing an Access to 

Justice Collaborative Toolbox: Developing Orientation Materials & A Guidebook/Primer for 

Collaborative Leadership. Their research focused on how collaborative strategies to advance 

access to justice in Canada can be evolved. This involved considering various theories for 

change and how they may be implemented in the justice sector.  

Group 2 (Frank Chou and Molly Waldman) worked on the topic: Advancing Collective Impact 

Strategies for Access to Justice Stakeholders, and the development of a “How-To” Guide for 

Collective Impact. Their research focused on how collective impact approaches can be 

practical, inclusive, and genuinely useful for justice stakeholders to advance access to justice. 

Both groups positioned their presentations to advance next steps that emerged from CREATE 

Justice’s family justice and strategy-mapping workshop on November 3rd-4th, 2025. The topics 

advanced in this year’s Forum were different than those from past Forums. Participants were 

invited to consider how work is being done to advance access to justice in Saskatchewan and 

across Canada and how the tools presented during the Forum might assist Network members in 

continuing to work collaboratively. 

This follow-up report1 provides a summary of the meeting agenda. It then summarizes the 

policy discussion papers advanced by both groups, followed by a summary of both small and 

large group discussions from the morning and afternoon, indicating key themes that emerged 

from both. Following, it outlines next steps to advance both groups’ resources and 

recommendations that arose during the Forum. Lastly, the appendices outline next steps to 

advance the family justice topic (Appendix A) and, for reference, include the presentation slides 

from Dean’s Forum Day (Appendix B and D).  

 

 
1  This report reflects the work of the student authors. Following project completion, a final review focused on 

accessibility, readability, consistency, and formatting was conducted to support public dissemination. 
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II. SUMMARY OF MEETING AGENDA 

The Dean’s Forum Day was organized into two parts. Group 1 presented and engaged with 

the Forum in the morning, and Group 2 followed in the afternoon. 

The breakdown of the agenda was as follows: 
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The day began with opening remarks from Dean’s Forum Instructor and Facilitator, Brea 

Lowenberger, and Dean’s Forum Co-Chairs, Dean Martin Philipson and Lora Bansley, on behalf 

of Max Bilson, KC. Brea indicated: 

• We have a unique Dean’s Forum Day ahead. You will notice that this year’s topics 

differ a bit from the substantive law or legal practice focus used in previous Forums. 

• To provide context and a roadmap for the day: the SK A2J Network is 

recognized nationally as a leader and a model for what a successful A2J network 

can look like. In my new part-time role with the National Action Committee on 

Access to Justice, our students had the unique opportunity this year to consult 

with stakeholders beyond Saskatchewan. 

• Our work today will directly support both the Action Committee and the SK A2J 

Network, our provincial-territorial (PT) Collaborative. PT A2J Collaboratives, as 

you will not be surprised to hear from the students, sit at the heart of the national 

structure. 

• As Strategic Advisor to the Action Committee, I support the PT A2J Collaboratives 

Working Group from across Canada, which brings together access to justice 

networks and committees from every province and territory. Following a recent 

meeting in Ottawa,  there is strong national interest in developing a practical 

“toolbox” or “platform” to help collaboratives (and individual justice organizations) 

build, sustain, and evolve to advance access to justice.  

As the students will also explain, the topics we are exploring today were shaped by two 

perspectives as indicated on the screen: 

1. Perspective 1: Across Canada, collaborative leads have expressed a desire to 

advance a “toolbox for collaboration strategies to improve access to justice.” 

Locally, as our network and the access to justice landscape in Saskatchewan 

continue to evolve, the SK A2J Network can remain a leading collaborative by 

introducing and strengthening tools that support collaboration and collective impact 

– creating value both locally and nationally. 

2. Perspective 2: To build on the work emerging from the November family justice 

workshop – which most of you attended and expressed interest in continuing 

through your feedback. Advancing these efforts will help us keep strengthening 

our collective approach to improving family justice in Saskatchewan. This idea 

has been taking shape since the feedback gathered at the Spring 2024 SK A2J 

Network meeting, which some of you will recall. 

In case you missed the November workshop, here is the quick context you need: 

• The project unfolded in two phases: 

o First, mapping family justice processes as part of last year’s Dean’s 

Forum (2025); and 
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o Second, exploring whether a strategy map would be useful in 

Saskatchewan for shared goal-setting and data collection, work that 

continued over summer 2025. 

• In fall 2025, many of you joined a follow-up workshop, which helped surface the 

key themes you’ll see today. 

• These themes appear in the “adaptive loop” that will show up in both the morning 

and be built upon through the afternoon sessions. 

Today’s session is designed as an exercise – an opportunity to test two collaboration 

tools the students have developed that could support our collective work moving forward 

on family justice, or on any access to justice topic. We are using the family justice 

example as a testing ground for these tools. Our hope is that this exercise will spark 

ideas about how these tools could help advance other priority areas in the future. 

Your feedback today will be incorporated into the materials the students have prepared. 

Future iterations of these documents will also be shared nationally, and we will be 

advancing them with our own Leah Howie and Dr. Judy Jaunzems Fernuk, and Alberta’s 

Diana Lowe, KC at the May Action Committee conference. 

Finally, I want to extend a sincere thank-you to the students. All four have risen to the 

occasion in each of their own unique ways. The amount of learning, analysis, and 

productivity shown over the past two months has been impressive and their dedication 

to making this day meaningful for all of you has been unwavering. 

Following the opening remarks, Frank led attendees through a round of introductions, sharing 

their name, organization, and one thing they hope to take away from the day. Some desired 

takeaways shared are highlighted in the image below: 
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Following the introduction, Frank invited Sarah and Amell to begin their presentation. They 

opened with an overview of their topic and agenda for the presentation, providing context to 

participants about the scope and function of Provincial/Territorial Collaboratives (PT A2J 

Collaboratives) and the SK A2J Network. They then expanded on the Roadmap for Change report 

and shared what they had learned about the role of design theories in fostering collaborative 

change across networks and partnerships. Following this, they reviewed their research methods 

and consultation findings, highlighting the updates and key takeaways informing both the SK A2J 

Orientation Manual and the Collaborative Leadership Guidebook/Primer. They concluded by 

introducing an engagement activity and providing instructions before opening the floor for 

questions. 
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Upon completion of the presentation portion of the morning, the group took a coffee break and 

headed directly into breakout rooms. Participants were split into five groups, each supported by 

a facilitator, a student note taker, a timekeeper, and a designated reporter. The groups worked 

through three questions: the first focused on advancing a portion of the SK A2J Orientation 

Manual; the second focused on advancing a Collaborative Leadership Guidebook/Primer; 

and the third focused on advancing continuous improvements in family justice in 

Saskatchewan. Following the small group discussions, the groups reconvened into the 

boardroom, where each group shared the key themes that emerged. Group 1 collected participant 

feedback following the large group discussion. 

At 12:00 pm, the lunch break began and attendees were invited to visit the CREATE Justice 

and College of Law Research Poster Competition in the Denton’s Student Lounge. After lunch, 

the Forum resumed with a presentation delivered by Group 2. They opened with a brief 

introduction on the Advancing Continuous Improvements in the Family Justice System 

Project (the project), providing background on phases one and two for attendees who had not 

previously participated. They then outlined the purpose of phase three (the development of a 

“How-To” Guide using the Collective Impact Framework for access to justice stakeholders) 

informed by materials from the Foundations Strategy Group (FSG). To illustrate the framework’s 

effectiveness, they cited a 1990s example from Tillamook County, Oregon, where collective 

impact efforts reduced teen pregnancy rates by 75% over a decade. They followed with an 

overview and agenda for the rest of their presentation. First, they explained the five components 

of the Collective Impact Framework. Second, they explained the consultation process related to 

their work. Third, they explained how their collective impact guide was developed. Fourth, they 

provided instructions for the afternoon small group activity. Finally, the presentation concluded 

with questions and reflections from participants. 

Following Group 2’s presentation, attendees returned to the same breakout groups from the 

morning to complete a small group consultation activity. Each group was again supported by a 

facilitator, a student note taker, and a designated reporter. The groups worked through four 

questions from the Guide for collective impact (the “Guide”), building on question 3 from the 

morning consultation activity (see Appendix E). The first question focused on determining the 

desired outcome of the agreed-upon goal/topic from the adaptive loop. The second question 

focused on setting boundaries on the goal/topic. The third question focused on understanding 

each organization's work and determining required action. The fourth question asked participants 

to identify potential backbone support roles. Following the small-group discussions, the groups 

reconvened in the boardroom and shared the answers to all four questions, identifying areas for 

improvement in the Guide. Group 2 collected feedback from participants after the large-group 

discussion. 

The day ended with brief closing remarks from Molly, Dean Philipson, Lora, and Brea.  
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III. SUMMARY OF POLICY DISCUSSION PAPER – GROUP 1 

Group 1’s policy discussion paper considered how PT A2J Collaboratives can advance 

collective action to improve access to justice in Canada. It begins by providing an overview of the 

local and national PT A2J Collaborative landscapes, acknowledging that these groups emerged 

because of the call for the implementation of coordinated local access to justice “implementations 

commissions” or “collaboratives” in the Roadmap for Change report. The paper then addresses 

the challenge and opportunity for advancing collective access to justice action: there is a need to 

accelerate collective action on access to justice improvements. Systems change work can be 

challenging, but may be aided through collaborative tools and systems thinking theories.  

The paper then considers feedback received during the consultation phase of research on 

both the orientation materials and guidebook. For each resource, it looks in-depth at revisions 

made to the materials following the consultation phase and key takeaways from user-testing that 

PT A2J Collaboratives may wish to consider in the future.  

To advance these resources, the paper provides an overview of the implementation of the SK 

A2J Network Orientation Manual and the Collaborative Leadership Guidebook/Primer and next 

steps for both resources. Both resources may be shared nationally to aid in advancing a “toolkit” 

for PT A2J Collaboratives. The SK A2J Orientation Manual may serve as an exemplar or starting 

point for other PT A2J Collaboratives interested in developing orientation materials for their 

Collaborative. The Collaborative Leadership Guidebook/Primer will be workshopped with national 

partners in May 2026 at the Action Committee’s first national research and data conference. 

The success of the SK A2J Orientation Manual and the Collaborative Leadership 

Guidebook/Primer will depend on their ability to help PT A2J Collaborative members orient new 

participants and support Collaboratives in starting, maintaining, maturing, and measuring their 

effectiveness. We are hopeful that both resources can successfully bridge the gap between why 

access to justice is necessary and how PT A2J Collaboratives can contribute to improving access 

to justice. 
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IV. SUMMARY OF POLICY DISCUSSION PAPER – GROUP 2 

Group 2’s policy discussion paper focuses on developing a practical “how-to” Guide for 

implementing Collective Impact approaches, using family justice as a key example. The paper 

begins by detailing the methodology for creating the “how-to” Guide, and providing an overview 

of the Collective Impact Framework, a literature review, and existing initiatives that have applied 

the framework in practice. The paper then dives into the stakeholder consultation phase. This 

phase took place over a two-week period where virtual consultations were conducted with 

representatives from the Saskatchewan Health Authority, the Ministry of Justice and its Dispute 

Resolution Office, the education sector, the Private Bar, Legal Aid Saskatchewan, CLASSIC, the 

Elizabeth Fry Society of Saskatchewan, and the Centre for Transformation at the University of 

Calgary. 

The paper then discusses the themes that emerged from the consultation phase, namely: 

support for the development of a “how-to” Guide; opportunities and challenges for implementation; 

frequency of meetings; data sharing; and backbone support. The consultations helped further the 

authors’ understanding of the Collective Impact Frameworks, governance structures, data-

sharing practices, implementation feasibility, adaptability across sectors, and perceived barriers 

to collaboration in developing the “how to” Guide. 

Next, the paper explained how the “Guide for Collective Impact” was developed and outlined 

the main objectives considered during its development. The Guide was designed to be concise, 

visually clear, approachable, and practical. These objectives were chosen to ensure the Guide 

could provide meaningful tools to users while avoiding information overload. 

Finally, the paper discusses the user testing phase and how it helped shape earlier revisions 

of the Guide. Specifically, a draft was tested with one consultee, who emphasized the need for 

clarity of language and simplicity for practical use.  
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V. SUMMARY OF DISCUSSIONS – GROUP 1 

A. Key Themes Arising from the Discussions 

Key themes that emerged from the morning discussions following the first presentation 

centred around perspective and connection. Attendees noted that the SK A2J Network and events 

like this serve as a reminder of why we gather in the first place. The meeting, presentations, and 

discussions play an important role in highlighting the opportunities for actionable change. Several 

attendees highlighted that Network and Forum gatherings such as this one facilitate and create a 

space to step outside the pressures of everyday work to deliberately consider access to justice 

issues broadly, including actionable change. As a result, the morning became both a reflection on 

why the Network exists and a demonstration of the shared learning and practical initiatives that 

can emerge when people engaged in access to justice come together.  

B. Small Group Discussions  

The small group discussions allowed us to gauge reactions to the orientation materials, 

assess the likelihood of using the Guidebook/Primer, and user-test a sample question from the 

Guidebook/Primer. We asked three questions in groups of 5-6 participants, with a facilitator and 

note-taker present (see Appendix C for a complete list of Group 1 discussion questions).  

The first question we posed to the small groups was: 

“How does being a part of a network help advance A2J? Please refer to the SK A2J Network 

(if you are a member). If you are not a member, please feel free to reflect on another network 

you belong to.”  

The following are the common findings identified across the five groups:  

• The Network enables cross-sector collaboration that strengthens both capacity and 

impact.  

o Participants emphasized there is value in bringing people together from different 

organizations across the justice system. Having a cross-sector, multi-disciplinary 

approach with decision-makers and practitioners at the same table fosters an 

opportunity to form partnerships and trust.  

 

• The Network, and Network meetings, provide dedicated opportunities for reflection, 

learning, and connection across the access to justice community. 

o Members highlighted their experience of having opportunities to step back from 

their daily work and reflect on access to justice issues broadly through these types 

of meetings. The Network allows a space to identify new ideas and engage with 

challenges that may be more difficult to address on a typical workday. The space 

allows participants to test new ideas and gain perspective by thinking strategically 

and collaboratively about access to justice issues and opportunities.  

 

• The exchange of knowledge, practices, and expertise across organizations is 

deeply valued.  
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o Coordinated discussions allow participants to understand the operations of 

different organizations, and to identify emerging issues within the system. The 

Network strengthens capacity by allowing members to discuss and draw on other’s 

expertise. This exchange of information helps participants to identify who to 

contact for follow up questions, knowledge, and referrals.  

 

• Practical resources and initiatives that support access to justice work are produced 

through meetings and discourse, such as the Dean’s Forum. 

o The resources which are borne from the Dean’s Forum are useful to the Network, 

and the importance of this collaboration is exemplified through these resources. 

Several examples were mentioned across groups, including the GenAI public 

handbook and public legal education resources. This dialogue illustrates how 

collaboration can be translated into practical, impactful tools, which assist Network 

members in supporting the public.  

 

• The Network can help build trust among organizations, facilitating smoother and 

more effective service referrals. 

o Participants noted how the Network serves to improve awareness of roles, 

mandates, and services, which is integral for its members. Awareness and 

understanding of each other’s organizations allows members to direct clients to 

appropriate resources, enabling more comprehensive use of services and 

resources.  

 

• Alignment allows for shared commitment despite complex challenges 

characterized by access to justice.  

o It was noted the Network brings people together around a shared commitment. 

Network participants recognize access to justice issues are complex, and one 

single organization cannot solve or tackle obstacles alone. The Network reinforces 

a shared commitment and provides a collective space to address this multi-faceted 

problem. In other words, connectivity and collaboration are both being achieved 

and are recognized as necessary.  

 

The second question posed to the small group was intended to gauge how well a potential 
Guidebook/Primer would be received and utilized in practice. The question used to investigate 
this purpose was:  

“How could the frameworks discussed in the Guidebook/Primer chapter you reviewed help 
support more coordinated action and strengthen collective impact on A2J issues in 
Saskatchewan? What kinds of backbone support – from either your organization or 
external partners – would be required to enable more collaboration?”  

The common responses emerging from the discussions were:  
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• Frameworks provide a shared language and structure for collaboration. 
o Many participants note that providing a structured framework for discussing 

problems and strategies support more effective coordination. A shared structure 
and common language can foster alignment among partners and increase the 
likelihood of adopting a coordinated approach to solve access to justice challenges.  
 

• Frameworks help to visualize systems change and strategies.  
o The frameworks discussed in the Guidebook/Primer allow organizations to situate 

themselves within a broader context and better understand their role within the 
Network. Participants noted how, for example, the “Three Horizons Framework” 
helps groups map progress, identify next steps, and set goals. This is helpful for 
when organizations may need to step back and reframe their approach, as 
frameworks provide a structured guide for doing so.  
 

• Practicality of frameworks allows for easy adoption. 
o Participants noted that intuitive frameworks are more likely to be adopted in 

practice. Again, the “Three Horizons Framework” was widely discussed as both 
easy to understand and apply. Similarly, “Stretch Collaboration” was highly 
accessible across the groups, due to its clarity and practical focus.2  
 

• Coordination is essential.  
o Several participants emphasized that effective collaboration requires dedicated 

backbone support, such as a Network Coordinator, to organize efforts and make 
change sustainable. They noted that tasks such as setting agendas, distributing 
materials, and keeping everyone at the table informed is what drives momentum 
for collaboration.  
 

• Time, resources, and leadership are integral to collaboration. 
o It was noted how meaningful collaboration requires dedicated time, funding, and 

support. While the frameworks outlined in the Guidebook/Primer provide a 
structure for innovation and solution development, their success depends on the 
availability of support, like time, space, coordination, funding, and leadership. 
These inputs are required to enable and sustain collaboration, even when strong 
frameworks are in place.   
 

• Collaboration requires cultural shifts.  
o Participants noted that for change to occur successfully, there must be a cultural 

shift aligned across the Network. These tools, such as the Guidebook/Primer, are 
helpful and support coordinated action. However, their success also rests on the 
broader culture of the SK A2J Network and the issues it is trying to address.  

The third and final question in the morning session was:  

“Stakeholders can apply principles of systems thinking to identify potential leverage points 

using the ‘Adaptive Loop’ map developed during the November 3-4, 2025, workshop. Below 

is an image and a short explanation of “leverage points” from the Guidebook/Primer”: 

 
2 See Chapter 3: Frameworks for Change in the Collaborative Leadership Guidebook/Primer for more information on 
frameworks.  
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→ High leverage actions are those that create deep impact while requiring relatively low 

effort.  

 

→ Low leverage actions are those that create limited impact and require significant 

effort. 

 

“What is an example of a high leverage action (low effort but deep impact) on the adaptive 

loop that would be more effective if carried out in collaboration with multiple organizations?” 

The following are each group’s responses to a potential low effort, high-impact next step:  

Group 1 

• Increased education (example is brain science). 

• Increased accessibility of resources. 

• Toolkit creation, and a guided pathway through technology (like GenAI).  

Group 2   

• Leveraging access to justice connections. 

• Privacy in court proceedings. 

• Increased availability and notice of public resources. 
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Group 3 

• Have a designated leader and coordinator.  

• Increased awareness of public resources.  

• Increased utilization of public resources.  

Group 4 

• Connection of work in stronger ways.  

• Maintaining a culture shift with a guiding, shared principle.  

• Implementing a multidisciplinary approach.  

Group 5 

• Increased accessibility and awareness of resources. 

• Expanding well beyond the SK A2J Network to achieve a true multidisciplinary approach. 

• Leaning on technology, like GenAI.  

 

C. Large Group Discussion 

Following the small group discussion, we returned to the main meeting room to share what 

each individual group had discussed. A spokesperson from each large group presented the 

group’s responses to all the remaining participants.  

The large group discussion reinforced key themes from the small groups, highlighting priorities 

for the Network’s success and strength. The following themes emerged:  

• The value and need of a shared language to understand one another at a base level; 

• A true multidisciplinary approach—including the health sector, police, victim services, 

Indigenous perspectives, housing services, and other communities impacted by access to 

justice—is necessary for effective collaboration and success in overcoming challenges; 

• An increase of accessibility to resources is integral for supporting services; 

• Sharing perspectives and understanding one another’s role is what energizes the 

Network; 

• There is value in pausing and reflecting, and the Network allows for this space for 

reflection; and 

• Appreciation for the openness and willingness for collaboration among Network members.  

The discussion emphasized that the SK A2J Network’s strength lies in a shared purpose and 

commitment, supported by a collaborative environment where participants feel trusted, energized, 

and able to advance meaningful, sustainable change together.  
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VI. SUMMARY OF DISCUSSIONS – GROUP 2 

In the afternoon, discussions on the use and practicality of the Guide occurred during both 

small group activities and the large group debrief. Since similar themes emerged across both, 

they are discussed together below (see Appendix E for a complete list of Group 2 discussion 

questions). 

A. Key Themes of Small and Large Group Discussions 

i. Usability of the Guide 

Due to time constraints, only two components of the Guide were user-tested during the small 

group engagement exercise: “Pillars 1.2.2 to 1.2.4: the Common Agenda” and “Pillar 5.0: 

Backbone Support”. Despite some uncertainty among Forum participants about whether the 

questions were being answered correctly, each group was able to work through the Guide and 

formulate responses relevant to the topic. Many of the question prompts in the Guide were 

interconnected, requiring Forum participants to think ahead or refer to previously answered 

questions. 

The first question (Pillar 1.2.2) asked Forum participants to identify the desired outcome of 

the established goal. The second question (Pillar 1.2.3) asked Forum participants to establish 

boundaries for the goal in order to prevent it from becoming overly broad. The third question 

(Pillar 1.2.4) asked Forum participants to identify potential strategies by first listing the relevant 

individuals and organizations. It then required participants to determine who is currently doing 

what in relation to the collective impact initiative. The fourth and final question (Pillar 5.0) invited 

Forum participants to identify who is suitable for potential backbone support roles. 

Given that the Guide was designed as a step-by-step checklist, the earlier questions, 

particularly those under Pillars 1.1 to 1.2.1, which were not initially completed, created some 

confusion about the goal and the common definition of the issue. As a result, several participants 

found it difficult to answer later prompts without first establishing a clear context around the goal. 

Participants noted that the first pillar of the Guide—the Common Agenda pillar—is 

fundamental to the Collective Impact Framework. If the Common Agenda is not clearly 

established, the remaining components of the framework are unlikely to function effectively. 

Despite these challenges, all groups successfully created goals and sub-goals before working 

through the question prompts. When the groups reconvened and reported back on their small 

group discussions, a consistent theme emerged: a shared focus on advancing a 

multidisciplinary approach to family justice. 

In relation to the first question (Pillar 1.2.2), many Forum participants answered the desired 

outcomes, outputs, and results associated with their identified goals. However, some participants 

were uncertain about how broad or narrow the outcomes and goals should be, as well as whether 

an outcome could also be considered a goal. Nonetheless, the Guide effectively supported groups 

in identifying desired outcomes related to a multidisciplinary approach within the family justice 

system. Most responses focused on continuing to advance systems change focused on 

achieving fair dispute resolution in a timely manner, as well as utilizing a neutral navigator 

to help families navigate the process. 



   

 

18 
  

In relation to the second question (Pillar 1.2.3), most Forum participants established 

boundaries to limit the scope of their goals, sub-goals, and desired outcomes. For example, some 

groups proposed creating multidisciplinary hubs at three specific locations, incorporating 

virtual assistance, and implementing “warm handoffs” when making client referrals. 

However, some participants interpreted the prompt as asking about potential challenges that 

could arise from the goal. They suggested that additional clarification may be helpful in future 

iterations of the Guide 

In relation to the third question (Pillar 1.2.4), all groups successfully identified the relevant 

organizations and individuals that would need to be involved to support the initiative, as well as 

the actions required to implement it with no issues. 

Lastly, in relation to the fourth question (Pillar 5.0), participants found the concept of 

backbone support particularly helpful for structuring project teams across the six core roles 

associated with each topic. Participants also reported that this section of the Guide was relatively 

easy to work through. 

 

ii. Terminology and Visuals 

Many Forum participants indicated a need for clarity on definitions. While Forum participants 

were working through the Guide, many debated the meanings of certain terms in the question 

prompts. In particular, the following terms needed further clarification: goal, subgoal, outcome, 

result, output, and boundaries. 

Some Forum participants found it confusing when asked to identify a goal, as they were not 

sure whether a goal could also be defined as an outcome and/or a project. Others commented 

that terms like “boundaries” were interpreted as challenges, which led participants to raise 

challenges rather than narrow down a specified goal. One participant suggested that using “scope” 

or “parameters” instead of boundaries may help improve clarity. 

In relation to the visuals, many participants commented that a flowchart would have helped 

clarify the relationships between the question prompts under pillars 1.2.1 to 1.2.4. They noted 

that a visual structure—with a main heading such as “Goals and Subgoals”, branching into three 

sub-headings for desired outcomes, boundaries, and potential strategies—would make it easier 

to understand the relationships among the different question prompts and the purpose of each 

question. See below for an example. 



   

 

19 
  

 

 

iii. Instructions and Clarifications 

Before the afternoon small group engagement activity, most Forum participants reported 

having basic knowledge of the Collective Impact Framework, while some had more substantial 

knowledge. Notably, Forum participants found that the Guide, which used the Collective 

Impact Framework, helped put theory into practice. The Guide essentially allowed information 

to be broken down into components. However, some Forum participants still found it difficult to 

focus and narrow down the details and suggested that splitting the questions further might help.  

The Guide used the CREATE Justice initiative, “advancing continuous improvements in 

the family justice system” as an example. Therefore, underneath different question prompts, 

examples of how questions could be answered were provided. Many participants expressed a 

desire for the Guide to include more examples illustrating how each question could be 

answered. One suggestion was to include examples unrelated to the family law topic to enhance 

clarity.   

Some participants suggested the Guide would be more usable if it were anchored to the 

existing strategy map, because doing so would make the questions more focused and 

manageable and provide clearer direction for how to use the Guide. At the same time, the Guide 

is designed to be flexible and transferable across different topics, so using on the strategy map is 

just one possible approach, not the only way.   

To further clarify the question prompts, participants also suggested to:   
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• Further simplify questions by stating, for example, under Pillar 1.2.2: “Do we need to 

distinguish between outcomes, results, and output or focus on one or two of these?”  

• Incorporating clearer visuals and prompts to signal when readers should revisit earlier 

pillars as needed.   

• Remove the brackets for sub-questions (i.e. Pillar 1.2.2 to 1.2.4).  

• Change the structure of the Guide, removing the numbered format (1.2.1) as headings; 

instead, for clarity, use letters format (i.e. A, B, C, D…).  

In summary, despite the need for clearer instructions, Forum participants indicated that the 

SK A2J Network could effectively use and benefit from the Guide and the Collective Impact 

Framework.  
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VII. NEXT STEPS AND RECOMMENDATIONS – GROUP 1 

 

The next steps and recommendations are derived from the feedback we received after the 

presentation, and group discussions were completed. Our recommendations are as follows:  

SK A2J Orientation Manual:  

• Awareness of the manual existing is necessary. Ensure members are aware of the manual 

and that it is it distributed.  

• The manual will be useful in onboarding new members and other job transitions.  

• Larger font, more images, and more white space is recommended.  

• Including photos of representatives. 

• Including information on how to contact and connect with communities.  

• Condense some of the information, such as the schedule of activities. 

• Include more information on strategic planning, for 2022-2025. 

Collaborative Leadership Guidebook/Primer  

• Include analogies to explain the theories and frameworks. 

• Include QR codes to direct participants to watch videos which explain the theories and 

frameworks 

• More examples are highly recommended. Including real world, practical examples as it is 

more easily applicable and therefore preferred 

• An example for each framework associated with the SK A2J Network initiative would be 

most helpful. 

• A facilitator to help a group work through the Guidebook/Primer is preferred.  

• Include real-life scenarios, like including voices of people impacted by the justice system 

such as a child in court proceedings.  

• Establish at the outset of any facilitation of the sections, or the Guidebook/Primer, whom 

the target audience is and what the purpose of the Guidebook/Primer is.  

• Perhaps choose easier frameworks to grasp, and focus on those, instead of having 

multiple examples.  

• Instructions on implementation of the Guidebook/Primer.  

• Include definitions, such as one for the meaning of “person-centred.”  

• Time to digest the information in practice, such as during a workshop.  

• There is an appetite for this type of tool.  

• It is most beneficial to use the Guidebook/Primer in a workshop.  

• Having the Guidebook/Primer available to all organization within the network is 

recommended to ensure each organization has the same information, language, and 

processes readily available.  
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VIII. NEXT STEPS AND RECOMMENDATIONS – GROUP 2  

Overall, participants found the Guide to be an effective tool, as it helped structure 

conversations and kept users focused on relevant topics. Participants also noted that the Guide 

could be applied beyond family justice topics and adapted for use in other areas of discussion. 

After all, there are no right or wrong answers when responding to the questions in the Guide; its 

purpose is to encourage meaningful dialogue and help move conversations toward actionable 

outcomes. 

The Guide was intentionally designed to be simple, practical, and easy to use. However, in 

future iterations, a supplemental document could be developed to provide additional clarity 

regarding the questions being asked. This supplemental document could include further 

explanation of the purpose behind each question, along with examples demonstrating how 

responses could be structured under each pillar. It could also provide more detailed definitions of 

key terms used in certain question prompts to reduce potential confusion. Additionally, a flowchart 

illustrating how sub-questions relate to the broader topic could be developed to provide users with 

greater visual clarity as they navigate the Guide. 

Lastly, future iterations of the Guide could include larger text boxes or additional sub-questions, 

as many participants noted that responding to each question can require a significant amount of 

time and reflection. Some questions may also benefit from additional frameworks to support more 

structured responses. For example, incorporating the SMART goal framework (specific, 

measurable, achievable, relevant, time-bound) when identifying goals or sub-goals could help 

ensure that objectives remain specific, measurable, achievable, relevant, and time-bound, 

preventing them from becoming overly broad. 
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IX. GROUP 2 RESOURCE 

To download Collective Impact Guide, click here: 

https://www.canva.com/design/DAHCeLHlNNc/mAPn6FBJXDjB8nXeqapjhQ/edit?utm_content=

DAHCeLHlNNc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton 

To edit our Collective Impact Guide, follow the below instructions: 

Step 1: Sign up for a free Canva Account: www.canva.com 

Step 2: Access an editable version of the Guide here, but do not edit on this template as 

this is a live link (see step 3 below): 

https://www.canva.com/design/DAHCeC-loDo/KshzgJYpu-

FdFgcAwZCNbg/edit?utm_content=DAHCeC-

loDo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton 

Step 3: Do not edit on the Guide directly, as this will change the Guide for other’s who are hoping 

to create their own version. Copy / paste all the pages of the Guide into a new page in your Canva 

account using the Canva “Whiteboard” feature. To copy the guide, select the portions you want 

to copy by clicking and dragging your cursor over the guide. 

Step 4: Once you have copied and pasted all the pages of the Guide into your own account, you 

are able to freely edit it! 

This version of the guide was delivered to all participants via email prior to the Dean’s Forum Day. 

As long as the owner’s Canva account stays active, the above links will be accessible. To address 

concerns around losing access, we encourage interested participants to download the resource, 

or copy/paste the resource into their own Canva account. 

 

 

https://www.canva.com/design/DAHCeLHlNNc/mAPn6FBJXDjB8nXeqapjhQ/edit?utm_content=DAHCeLHlNNc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAHCeLHlNNc/mAPn6FBJXDjB8nXeqapjhQ/edit?utm_content=DAHCeLHlNNc&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
http://www.canva.com/
https://www.canva.com/design/DAHCeC-loDo/KshzgJYpu-FdFgcAwZCNbg/edit?utm_content=DAHCeC-loDo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAHCeC-loDo/KshzgJYpu-FdFgcAwZCNbg/edit?utm_content=DAHCeC-loDo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAHCeC-loDo/KshzgJYpu-FdFgcAwZCNbg/edit?utm_content=DAHCeC-loDo&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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X. CONCLUSION 

The 2026 Dean’s Forum Day invigorated meaningful engagement and thoughtful discussions 

around systems change theories. Our goal on Dean’s Forum Day was to emphasize the strength 

of collective impact to drive collective action within Saskatchewan, to inspire further action 

nationally. While both projects provide a framework for how this work can be done, we are 

optimistic that through future iterations of our resources, stakeholders will be able to work 

collaboratively toward improving access to justice locally and nationally. 

We are sincerely grateful to the Dean’s Forum Day attendees for their engagement, 

meaningful feedback, and desire to advance this work further. There is significant and important 

work being done to advance access to justice by many of the stakeholders who joined us this 

year, and we are humbled by their willingness to commit to the development of new methods for 

working collaboratively.  

We recognize that our work is a small step in the journey of improving access to justice, but 

we are hopeful that the resources we developed can provide a solid foundation as collaboratives 

work toward collective action. We look forward to seeing how the resources evolve as well as 

following continued discussions on the work being done to improve family justice Saskatchewan. 
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APPENDIX A: NEXT STEPS FOR THE FAMILY JUSTICE TOPIC  

 

OVERVIEW 

This appendix provides a summary of key themes and potential next steps related to family justice 

that emerged during the 14th Dean’s Forum. It is intended to serve two purposes. 

 

First, to provide a brief overview for stakeholders who were unable to attend the Forum, as well 

as for participants wishing to revisit the discussion. 

  

Second, to highlight potential areas for continued conversation and collaboration. Rather than 

presenting formal recommendations, the themes and next steps below reflect areas where 

participants saw opportunities to make meaningful improvements in the family justice system. 

 

INTRODUCTION  

 

Family justice was a central topic throughout the Forum. Participants explored system 

improvements through small group exercises and large group discussions, using collaboration 

frameworks to identify areas for change. While perspectives varied, several clear themes and 

areas of overlap emerged: 

 

• Improving coordination between services. 

• Enhancing navigation support for families. 

• Developing multidisciplinary hubs to provide holistic, coordinated support. 

• Supporting outcomes that prioritize child and family wellbeing. 

• Strengthening connections across the family justice ecosystem. 

• Building on existing resources in Saskatchewan to reduce barriers and improve access. 

 

Discussions highlighted strong alignment on the value of multidisciplinary collaboration, 

navigation support, and a family-centered approach. Participants consistently emphasized that 

Saskatchewan already has robust services in place; the key opportunity lies in coordinating 

resources, reducing barriers, and providing sustainable, accessible, and trauma-informed support. 

 

Pilot initiatives, backbone support, and structured frameworks were identified as essential next 

steps to translate these ideas into tangible improvements in the family justice system. 

 

  

MULTIDISIPLINARY HUBS  

 

A remarkable point of consensus across the Forum was that all five discussion groups 

independently chose to explore the concept of multidisciplinary community hubs. These hubs 

would serve as centralized points where families could access coordinated support from 
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professionals across multiple sectors. Hubs could bring together lawyers, mediators, social 

workers, counselors, healthcare and mental health providers, financial advisors, and community 

organizations to address the full spectrum of family needs in a holistic, family-first approach. 

 

Hubs could operate in-person, virtually, or through hybrid models to ensure accessibility, 

particularly for families in rural or underserved areas. Core objectives would include reducing 

duplication, improving referral coordination, and providing timely support tailored to each family’s 

needs. Pilot programs in select communities could test feasibility, refine service models, and 

identify best practices. Backbone support, such as project coordinators or advisory committees, 

would be essential to manage partnerships, resources, and sustainability. Integrating technology, 

such as centralized directories, decision-tree tools, and AI-assisted pathways, could complement 

human support while keeping family-centered guidance at the core. Because courts are 

sometimes viewed as intimidating and can add stress, participants emphasized the importance 

of locating hubs outside of the court system to provide families with accessible, welcoming spaces 

to receive comprehensive support. 

  

NAVIGATION AND LEGAL GUIDANCE 

 

Building on the hub concept, navigation and legal guidance emerged as complementary elements 

to ensure families not only have access to a range of services but also receive practical support 

in understanding and moving through the family justice system. The discussions reinforced the 

process map developed during the 2025 Dean’s Forum, highlighting the importance of clear 

navigation and practical guidance as key focus points for ongoing family justice improvements. 

Many participants noted that the family justice system can be confusing, and it is often unclear 

where to start, what services exist, or which options are right for a given situation. 

 

Participants talked about the difference between legal information and legal advice. Legal 

information explains processes and general options but does not answer personal questions. 

Legal guidance could be a middle ground, offering practical help while staying separate from legal 

advice. 

 

To provide this guidance, trusted community touchpoints could be trained. This could include 

social workers, counsellors, healthcare providers, librarians, or even people like hairdressers and 

estheticians who interact with families regularly. A training or certification program could prepare 

these navigators. While creating such a program would take time and coordination with courts 

and service providers, it could have a big impact. Trained navigators could guide families, connect 

them with services, and reduce stress and confusion. Improving navigation and legal guidance in 

this way would help families get support earlier and more effectively while building on the process 

map from the 2025 Dean’s Forum. 
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BACKBONE 

 

Another theme that came up consistently was the need for a backbone organization to support 

future initiatives. Participants noted that such a backbone should provide coordination and 

continuity while remaining neutral, outside of government and not acting as a direct service 

provider. This neutral role can help bring together multiple disciplines, maintain momentum, and 

ensure that diverse voices are included. The organization CREATE Justice was frequently 

mentioned as an example that could serve this role, helping to coordinate, facilitate, and sustain 

collaborative family justice initiatives. 

  

POTENTIAL NEXT STEPS  

 

The discussions at the Forum reinforced a shared interest in improving how families experience 

the justice system. While the ideas summarized represent early-stage conversations, they point 

to several areas where collaboration across sectors may help advance meaningful change. 

 

The following reflect potential next steps and future 

considerations discussed during the Forum. 

Participants frequently emphasized the potential 

value of a multidisciplinary hub and navigation 

services to help individuals and families better 

access legal and community supports when 

navigating family conflict. Any future work should 

build on existing resources and organizations in 

Saskatchewan and focus on improving coordination 

across services. 

 

1. Explore a Multidisciplinary Hub Model 

Consider models that bring together 

professionals such as lawyers, mediators, 

social workers, counsellors, health and 

mental health professionals, financial 

advisors, and community service providers to 

support families through coordinated 

services.  

 

2. Navigation Support and Certification 

Explore navigation supports to help 

individuals understand processes and available services. One option discussed was 

creating a certification or training program for family law navigators. This training could be 

available to professionals across sectors who regularly interact with the public, such as 

librarians, social workers, community service providers, and other professionals in 

community-facing roles. Participants also noted that individuals working in trusted client-
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facing professions, including fields such as personal care and wellness, often hear about 

personal challenges from clients and may be well positioned to share information about 

available resources. Training could focus on system navigation, legal 

information/guidance, trauma-informed approaches, and how to connect individuals to 

appropriate services. 

 

3. Pilot Projects 

Pilot multidisciplinary hub and navigation models in select communities to test feasibility 

and identify opportunities for improvement before broader implementation. 

 

4. Education and Professional Development 

Expand education for both families and professionals. This could include accessible 

resources for families on topics such as brain science, stress responses, and the impacts 

of conflict on children, as well as professional development for lawyers and other 

practitioners on trauma-informed practices.  

 

5. Technology Tools 

Expand technology supports by developing online directories, decision-tree tools, and 

other digital resources to complement human guidance, potentially including, as 

appropriate, GenAI tools. Ensure tools help families identify appropriate services efficiently 

and reduce system navigation stress. 

 

6. Strengthening Referral Networks 

Improve coordination and communication between organizations to reduce referral fatigue 

and connect individuals to appropriate services more efficiently. Build centralized or 

shared resource lists to connect families to services more efficiently. 

 

7. Expand SK A2J Network  

Include broader cross-sector collaboration, engaging stakeholders from social services, 

housing, health, and community organizations to ensure comprehensive, family-centered 

support. 
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APPENDIX B: GROUP 1 PRESENTATION SLIDES 
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APPENDIX C: GROUP 1 SMALL GROUP ENGAGEMENT ACTIVITY 

Advancing an Access to Justice Collaborative Toolbox:  
Advancing (1) Orientation Materials, (2) a Guidebook/Primer for Collaborative Leadership, &  

(3) Collaboration in Family Justice System Reform  

 

Goal of this session: This session invites attendees to connect the guidebook material to 

your real‑world leadership responsibilities and identify why it (collaboration) matters in 

advancing A2J. The aim is to ensure that (1) these resources are genuinely helpful to you as the 

intended audience of the materials, and (2) we build shared understanding of potential 

short‑term goals that could be pursued following the November family justice workshop. 

 

Instructions:  

1. Designate an assigned speaker for the group and identify the student notetaker in the 

group.  

2. Designate a timekeeper who can start a timer on their phone.  

3. In breakout groups, take 2-5 minutes to independently review (skim) Chapter 3 of the 

Collaborative Leadership Guidebook/Primer.  

4. Then, as a group, read and discuss questions 1 through 3, taking notes of the 

discussion. The group facilitator will write answers/themes on flipchart paper.  

5. We will return to room 254 to debrief the reflections with the larger group at 11:15.  

 

Questions: 

Invitation: Input on advancing SK A2J Network Orientation Materials 

(and to share as an exemplar with other Provincial/Territorial [PT] A2J Collaboratives) 

Please introduce yourself and in 1-2 sentences, provide one example in response to the 

question: 

1) How does being a part of a network help advance A2J? Please refer to the SK A2J 

Network (if you are a member). If you are not a member, please feel free to reflect on 

another network you belong to.  

 

- For example: What are examples of projects that have spun out of network 

conversations or information sharing?  

- For example: Have you learned anything during network meetings that you were 
able to use/apply in your work, contributing to your own or your organization’s 
success in advancing A2J? 

We will include responses to this question on page 8 of the orientation manual in your materials. 
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(Estimated time: 2-5 minutes).  

Invitation: Input on advancing “Guidebook/Primer for Collaborative Leadership” 

(as a tool for the SK A2J Network and other PT A2J Collaboratives) 

2) How could the frameworks discussed in the guidebook chapter you reviewed help support 
more coordinated action and strengthen collective impact on A2J issues in 
Saskatchewan?  
 
What kinds of backbone support – from either your organization or external partners – 
would be required to enable more collaboration?  
 
(Estimated time: 7-8 minutes) 
 

Invitation: Input on advancing continuous improvements in family justice in 

Saskatchewan (building on Family Justice Workshop hosted by CREATE Justice, Nov 3-4, 2025) 

 
3) Stakeholders can apply principles of systems thinking to identify potential leverage points 

using the “adaptive loop” map developed during the workshop. Below is an image and a 

short explanation of “leverage points” from the guidebook/primer: 

 



   

 

45 
  

→ High leverage actions are those that create deep impact while requiring 

relatively low effort .  

 

→ Low leverage actions are those that create limited impact and require 

significant effort. 

 
What is an example of a high leverage action (low effort but deep impact) 
on the adaptive loop that would be more effective if carried out in 
collaboration with multiple organizations?  
 
After reflecting on your responses to this question, you may also wish to note 
examples on the adaptive loop that would take high effort but generate 
meaningful impact. 
 
Please rank your group’s top three topics/themes from the adaptive loop 
for exploration this afternoon. 
 
(Estimated time: 13-15 minutes) 
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APPENDIX D: GROUP 2 PRESENTATION SLIDES 

See below. 
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APPENDIX E: GROUP 2 GUIDE FOR COLLECTIVE IMPACT – SMALL GROUP 

ENGAGEMENT ACTIVITY 
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